
L e g a c y  P r o j e c t
2 0 2 3 – 2 0 2 7

A  3  Y E A R  S T R A T E G I C  P L A N  T O  E S T A B L I S H  B A S S  A S  
T H E  P R E E M I N E N T  P R E S E N T E R  O F  A R T  S O N G



Introduction
S i n c e  2 0 1 0 ,  B A S S  h a s  c h a m p i o n e d  t h e  c u r a t i o n  a n d
c o m m i s s i o n i n g  o f  a r t  s o n g .  W e  h a v e  p r e s e n t e d
t h o u s a n d s  o f  s o n g s  a c r o s s  t h e  e n t i r e  c a n o n  o f  t h e
r e p e r t o i r e ,  c o m m i s s i o n e d  o v e r  2 5  c o m p o s e r s  t o
c r e a t e  n e w  w o r k s ,  a n d  h i r e d  h u n d r e d s  o f  m u s i c i a n s
t o  b r i n g  w o r l d - c l a s s  p e r f o r m a n c e s  t o  o u r  c o m m u n i t y .
I t  i s  o u r  m i s s i o n  t o  p r e s e r v e  a r t  s o n g ’ s  d i r e c t
e x p r e s s i v e n e s s  a n d  e m o t i o n a l  h o n e s t y  f o r  t o d a y ’ s
a u d i e n c e  a n d  f u t u r e  g e n e r a t i o n s .  



Praise for BASS
“ e x c e l l e n t . . .  a  c o m p a n y  w e l l  w o r t h  w a t c h i n g ”  N e w  Y o r k  T i m e s  

“ s u p e r b ”  N e w  Y o r k  C l a s s i c a l  R e v i e w  

“ B A S S  d e l i v e r e d  a  t r i u m p h  o f  a  p r o g r a m ,  a s  t h e y  h a v e  t h r o u g h o u t
t h e i r  d i s t i n g u i s h e d  h i s t o r y ,  s k i l l f u l l y  r e m i n d i n g  u s  o f  t h e  g r e a t
v i t a l i t y  a n d  p o w e r  o f  A r t  S o n g . ”  O p e r a  N e w s

“ i n v a l u a b l e  . . .  u n c o m p r o m i s i n g l y  d e d i c a t e d  t o  c o n t i n u i n g  t h e
t r a d i t i o n s  o f  c l a s s i c a l  a r t  s o n g ,  b o t h  o l d  a n d  n e w . ”  N e w  Y o r k e r

“ B A S S  h a s  n o t  o n l y  m a d e  B r o o k l y n  i t s  h o m e  o v e r  t h e  p a s t  d e c a d e ,  
 b u t  a l s o  o n e  o f  t h e  m o s t  e x c i t i n g  v e n u e s  f o r  s o n g  a n y w h e r e . ”

    S e e n  a n d  H e a r d  I n t e r n a t i o n a l  



Where We Are
B r o o k l y n  A r t  S o n g  S o c i e t y  f a c e d  t h e  m o s t  t u m u l t u o u s  p e r i o d  o f  i t s
s h o r t  h i s t o r y  f r o m  2 0 2 0 - 2 0 2 3 .  D e s p i t e  t h e s e  i m m e n s e  c h a l l e n g e s ,
B A S S  c o n t i n u e d  u n a b a t e d  t o  p r e s e n t  t h e  s a m e  e x t r a o r d i n a r i l y  h i g h
l e v e l  o f  p r o g r a m m i n g  ( b o t h  i n  t e r m s  o f  q u a n t i t y  a n d  q u a l i t y ) ,  t o
c o m p e n s a t e  i t s  a r t i s t s  f a i r l y  a n d  c o m p e t i t i v e l y ,  r e v i v e  i t s  o u t r e a c h
p r o g r a m m i n g  f o r  u n d e r s e r v e d  s e n i o r s ,  a n d  s t a k e  i t s  p l a c e  a s  t h e
w o r l d ’ s  l a r g e s t  c o m m i s s i o n e r  o f  n e w  s o n g .  

B A S S ’ s  s t r e n g t h s  a r e  c l e a r l y  t h e  r e a s o n  w h y  i t  w a s  a b l e
t o  w e a t h e r  t h e s e  c h a l l e n g i n g  y e a r s .  B A S S  p r o v i d e s  a n
e s s e n t i a l  s e r v i c e  i n  p r e s e r v i n g  a n  i m p o r t a n t  m u s i c a l
t r a d i t i o n  a n d  c o n t r i b u t e s  s i g n i f i c a n t l y  t o  t h e  c u l t u r a l
v i b r a n c y  o f  B r o o k l y n .  



The BASS Legacy Project 

T o  m o v e  o u r  c o n c e r t s  t o  R o u l e t t e ,  a  v e n u e  t h a t  m a t c h e s  B A S S ' s
a r t i s t i c  e x c e l l e n c e
T o  c r e a t e  s u s t a i n a b l e  g r o w t h  w i t h  i n c r e a s e d  i n v e s t m e n t  i n
m a r k e t i n g  a n d  P R  t o  r e a c h  a  w i d e r  a u d i e n c e
T o  e n a b l e  B A S S  t o  s u p p o r t  f u l l - t i m e  l e a d e r s h i p  a n d
a d m i n i s t r a t i v e  r o l e s
T o  s t r e n g t h e n  f i n a n c i a l s  a n d  b u i l d  a  r e s e r v e  t h a t  p o s i t i o n s  B A S S
t o  t h r i v e  i n  p e r p e t u i t y  

B A S S  i s  e x c i t e d  t o  e m b a r k  o n  a   t h r e e - y e a r  s t r a t e g i c  p l a n  t o
e s t a b l i s h  a n d  s e c u r e  B A S S '  r o l e  a s  t h e  p r e e m i n e n t  p r e s e n t e r  o f  a r t
s o n g  i n  t h e  f i e l d

B u d g e t  G r o w t h  G o a l :  $ 1 0 0 , 0 0 0

T i m e l i n e :  F a l l  2 0 2 3 – S p r i n g  2 0 2 7

W h a t  w e  a i m  t o  a c h i e v e  :  



In order to move to Roulette, BASS needs to put half of our annual rent down a full
year before the season begins
It is imperative that we support BASS' venue move with consistent and successful
PR/Marketing campaigns to ensure it is a worthwhile investment. We will achieve this
by securing a monthly retainer for external support (Catherine Hancock Digital LLC). 
All these changes to be properly implemented BASS needs a full time staff that can
dedicate their energy solely to BASS
Finally, none of these essential upgrades are possible without a significant increase in
BASS’s cash on hand on a day to day basis

In order to achieve BASS' immediate and future needs, it has become clear that we need
to make critical financial investments to achieve these goals: 

Where We Are Going 



Underwrite a series, individual program, or substantial cost.
Make a multi-year commitment towards BASS's cash reserves.
Make a contribution through a corporate matching program.
Host a fundraising event on behalf of BASS.  

 Expanding our donor base is the focus of our strategic plan. We've been so successful  in
receiving government support that there is no room for additional growth. Ensuring
support from individuals who share our love for song is crucial to our future success.  

There are many ways you can support BASS: 

 

How You Can Help



T h r o u g h  t h e  L e g a c y  P r o j e c t ,  w e  a r e  c o n f i d e n t  t h a t  w e  w i l l  b e  a b l e  t o
s e c u r e  B A S S '  b r o a d e r  i n s t i t u t i o n a l  g o a l s  b y :  

Long-term Goals

Having the largest and most ambitious scope of programming of
art song repertoire.
Being the largest commissioner of new songs in the field.
Having a brand that is well-known and recognized as
representing excellence in art song.
Having a secure financial future that ensures the above will thrive
in perpetuity.



Conclusion
T h e  g o a l s  o f  t h e  L e g a c y  P r o j e c t  a r e  n o t  l o f t y  i d e a l s  b u t  r a t h e r
u r g e n t l y  n e c e s s a r y  a c t i o n s .  R i s i n g  c o s t s  a n d  a n  i n c r e a s i n g l y
c h a l l e n g i n g  m e d i a  l a n d s c a p e  m e a n  m a i n t a i n i n g  t h e  s t a t u s  q u o  w i l
r e s u l t  i n  i n c r e a s i n g l y  s t r a i n i n g  f i n a n c i a l  c h a l l e n g e s  a n d  d w i n d l i n g
r e l e v a n c e .  O u r  w o r k  h a s  b e e n  d e e m e d  o f  t h e  h i g h e s t  c a l i b e r  a n d  v i t a l
t o  t h e  c u l t u r a l  l a n d s c a p e  t h r o u g h  h i g h l y  c o m p e t i t i v e  g r a n t - g i v i n g
o r g a n i z a t i o n s  a n d  b y  a u d i e n c e s  a n d  p r e s s  a l i k e .  B A S S  h a s  p r o v e n  i t s
c o m m i t m e n t  t o  a r t i s t i c  e x c e l l e n c e ,  c o m m i s s i o n i n g  n e w  w o r k s ,  a n d
c r e a t i n g  a n  e s s e n t i a l  o r g a n i z a t i o n  f o r  t h e  p r e s e r v a t i o n  o f  a r t  s o n g .  

N o w  i s  t h e  t i m e  t o  e n s u r e  t h i s  v i t a l  o r g a n i z a t i o n  c a n  t h r i v e  f o r  t h e
n e x t  g e n e r a t i o n  o f  a r t  s o n g  l o v e r s .  F e e l  f r e e  t o  e - m a i l
b r o o k l y n a r t s o n g s o c i e t y @ g m a i l . c o m  a n y t i m e  t o  d i s c u s s  t h e  d e t a i l s   o f
y o u r  c o m m i t m e n t  t o  B A S S .


